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APRIL 6, 2006 
 

8-9a  CONTINENTAL BREAKFAST AND REGISTRATION  

 

9-10a   WELCOME & INTRODUCTIONS  

Moderator:  Robert Holden 

 

The purpose of the introduction session is to learn from participants their expectations for 

the meeting.  

OPENING PLENARY 

 

10:15-11a INFORMATION MANAGEMENT        

  Moderator: TBA 

 

The purpose of this session is to discuss approaches to information management.  What is 

information architecture?  What are the business drivers behind information 

management?  Among the topics covered are: information architecture, business drivers 

and possible solutions. 

 

11-12p  TRIBAL INFORMATION MANAGEMENT ROUNDTABLE 

Moderator: TBA 

 

The purpose of the roundtable is to discuss tribal information management topics, 

including, but not limited to: privacy/security concerns, types of information 

(environmental, health, security) needed to help support tribal decision making, and 

moving into a paperless record environment.    

 

12-1p  LUNCH (ON YOUR OWN) 

1-2:30p  EXCHANGE NETWORK 101:  OVERVIEW OF THE EXCHANGE NETWORK 

Moderator:  TBA 
 

This session provides an overview of the Exchange Network.  Among the topics covered 

are: node and schema development, integrated project teams, and trading partner 

agreements.  

  

2:30-2:45p BREAK  

2:45-4:30p EXCHANGE NETWORK 201: TRIBES AND DATA EXCHANGES   

Moderator:  TBA 
 

Tribes and EPA will discuss data flows.  Why did they choose a particular data exchange, 

node or node client, resources used, security issues and how they are using (or will use) 

the EN to comply with regulations, and any other planned uses for the Network.  EPA 

participants will address overall program direction.  Data flows under discussion include: 

SDWIS, STORET, AQS, and RCRA. 

 

4:30-5p  QUESTION AND ANSWERS 

6-7p  RECEPTION (TENTATIVE) 
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APRIL 7, 2006 
 

8:30-9:30a         WORKING CONTINENTAL BREAKFAST:  COMMUNICATIONS WITH TRIBES 

 

The purpose of this facilitated breakfast session is to allow Exchange Network partners to 

get feedback on how best to communicate information to the tribes.  

 

 

9:30-11:30a ACCESS TO RESOURCES 

Moderator:  TBA 

 

This purpose of this session is to provide attendees with a set of resources for 

participation in the Exchange Network.  Resources include: NCAI, Governance 

Structure, Exchange Network Web Resources, Small Partners, and the American Indian 

Environmental Office. 

 

11:30a-12p QUESTIONS AND ANSWERS 

 

12-1p  Lunch  

 

1-3p EXCHANGE NETWORK 301: FY 2007 EXCHANGE NETWORK GRANTS: 

WHAT TRIBES NEED TO KNOW 

Moderator:  TBA 

 

The purpose of this session is to provide an overview of the EN grants programs, obtain 

input from tribal participants, and provide an overview of EPA’s grant writing resources.  

 

3p  CLOSING REMARKS -- NCAI 

 

    

  

 


